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like rabbits when trying to pass through the enemy's wire entanglements which had not previously been demolished because of the shortage of artillery; and of the heavy loss of life in the hastily-raised and inexperienced divisions of the New Armies, I wonder what are the feelings of those who, occupying high positions in the years before the war, made no serious effort to provide such an army as the inevitable struggle with Germany would demand, and deliberately held up to scorn those who, putting patriotism before self-interest, strove to warn the country of the peril in which it stood.
As a corollary of our unreadiness the Commander-in-Chief was further hampered by the uncertainty which prevailed throughout the greater part of 1915 regarding the reinforcements, guns, and ammunition which he might hope to receive within a given period of time. No one could possibly say long beforehand when particular divisions of the New Armies would be ready to take the field, or whether contracts for war material would or would not be fulfilled by the agreed date, while both men and material, originally ear-marked for France, were liable to be diverted at the last moment, and were diverted, to other theatres of war. It is not my purpose, for the moment, to question this dissemination of resources. I merely wish to point out how difficult it was to utilise to the best advantage such resources as became available for the West Front, owing to the absence of any reliable basis upon which a definite and comprehensive plan of campaign could be constructed.
Neuve Chapelle, the first battle in 1915', was fought on the loth, nth, and I2th March. We lost some 2500 killed and over 8000 wounded, while the enemy left thousands of dead on the field and removed, according to our intelligence reports, at least 12,000 wounded by train.
Judged by more recent standards this battle would be classified as quite a minor engagement, but its importance should not be estimated merely by the numbers engaged, the duration of the fighting, or the results immediately achieved. It helped to nourish the offensive spirit of the troops, who had endured months of heart-breaking submission to the enemy's will under the most trying climaticwas an independent commander andt they were taken too young,the beginning of accepted plan was you, whether on the staff or in command, will include, in addition to a good theoretical knowledge of your professional duties, the possession of a quick eye,l do well to study the methods of Wellington in the Peninsula, and the teaching furnished by the American Civil war on this important subject.
